
CBH Strategic Plan 
Resources Goal 

 

 

Resources 
Ensure agency sustainability through 
development of a long-term resource 
development plan. 

Ensure agency sustainability by 
crea�ng and implemen�ng long-
term resource development plans. 

 

Objec�ve - Fundraising 

Develop mechanisms to finance the new campus. 

• Strategies/tac�cs 
o Capital campaign 

 Accept philanthropic dona�ons directly or via a third party 
 Prospect and apply for grant funding  

o Develop rela�onship with lending ins�tu�on to put together a capital stack and 
leverage exis�ng holdings  

 

Objec�ve – Partnerships 

Form new partnerships to advance the mission. 

• Strategies/tac�cs 
• Increase awareness to seek new clients 

o Business community outreach 
o Explore developing a marke�ng budget 

• Explore sharing resources to drive efficiencies 
o OTMDC integrated care partnership 

• Seek federal funding to increase services 
o SAMHSA CCBHC grant applica�on  


